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Professional Development  -November 3 

● LETRS Unit 5 

○ K-5 Teachers 

● Santa Fe Trail High School & CAC  

○ Standards Alignment Introduction  

■ New resources/curriculum, new standards, new state assessments, 

new KESA school accreditation - means time to dig down and get 

to work on standards alignment! SFT last dug into standards 

alignment work in 2017, since then SFT and KSDE have changed a 

lot.   

■ We will use the following flowchart during this standards 

alignment process.  We are currently in step 2 - selecting priority 

standards.  This will vary from team to team on how long this 

process will take.  The flow chart and administrative guidance will 

lead each team where they are at through the standards alignment 

process.   



 
 
Mentoring  

● Highly Qualified Mentor Meeting - Nov. 12 

○ HQ mentors and admin will be trained on a new instructional tool - 

Sibme.  This will be an AI platform preloaded with SFT specific items 

such as our curriculum, our instructional framework and instructional 

playbook, standards alignment work, state standards, and more!   

○ This tool will offer a platform for teachers to record themselves and use 

the coaching tool embedded within the tool.   

Assessment  

● Students in grades 3 - 10 have completed State Assessment Interim Assessments 

○ Collaboration teams completed a data dive and will use Mini Tests as a 

formative assessment to monitor progress on standards 

 


