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Goal 1:  District Communication  

● C urrent A ctions 

○ W eekly L earning Services U pdate for district staff 

○ I nstructional P laybook and I nstructional F ramework 

○ A ssessment 

○ P rofessional D evelopment 

○ M entoring 

○ K SD E  U pdates 

○ T echnology U pdates 

○ P rofessional A rticles specific to grade levels 

○ U pcoming D ates  

○ M onthly L earning Services U pdate for A dministrators  

○ I nstructional P laybook / I nstructional F ramework / W alkthroughs 

○ A ssessment 

○ P rofessional D evelopment 

○ M entoring 

○ T itle / I ntervention  

○ K E SA /K SD E  U pdates 

○ P rofessional L earning F ocus  

○ U pcoming D ates  

○ C urriculum C orner M onthly N ewsletter for D istrict P atrons  

○ A ssessment  



■ C urriculum  

○ K SD E /State W ide U pdates  

○ G eneral D istrict U pdates 

○ Staff P ortal  

○ U pdated weekly with copy of L earning Services U pdate  

○ A ll resources available in portal  

○ F uture Steps 

○ C ontinue all forms of communication and staff portal  

○ A dd in podcasts for information, possibly using A I  technology to create 

the podcast  

 

Professional D evelopment  

● January 7 - virtual Professional Development day with district staff  

○ LETRS training  

○ Vertical collaboration  

○ Mental health team collaboration  

○ SPED training with Three Lakes  

 

Assessment 
●  Winter FastBridge assessment complete  

○ Overall growth acr oss district in math continues to climb  

○ Reading growth or maintain  

○ District oral reading fluency is low across the board.  BLT teams will be 

addressing this as a building goal using SFT Instructional Playbook.   

● Winter State Assessment Interims - Jan. 20 - Jan. 31 window  

 

TASN Update  

● December meeting reviewed winter FastBridge Reading assessment data and 

grouping students for MTSS.   


